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Annual Report  
1st April 2015 – 31st March 2016 
 

Introduction 
 
This was HQ Theatre & Hospitality’s (HQT&H) seventh year managing The Orchard Theatre 
Dartford (OTD) on behalf of Dartford Borough Council (DBC), bringing a significant increase in 
the number and range of performances.  Highlights during the year 2015/16 included: 
 
• Attendance increased by 9% to 225,938, with the average capacity remaining at 61%, 

despite 45 (12%) more performances than the previous year.   
 
• OTD remains on the number one touring circuit, bringing the biggest and best productions 

to Dartford, including:  
- High profile music artistes, including UB40, LuLu and Jools Holland. 
- Sustaining a full programme of well attended drama, including the launch of a new tour 

of the National Theatre production of An Inspector Calls prior to a UK tour and West End 
transfer, The Full Monty and The 39 Steps following West End runs, Peter Pan Goes 
Wrong prior to the West End and The Importance of Being Earnest with an all star cast, 
including Nigel Havers and Sian Philips. 

- Musicals included Anything Goes, Oklahoma!, Avenue Q, Annie, Footloose and for the 
first time the multi-award winning West End and Broadway production of Chicago 
starring John Partridge, Sam Baily and Hayley Tamaddon. 

- Dick Whittington starring Shane Richie received superb audience feedback and has 
resulted in record breaking advance sales for Snow White in 16/17.  The pantomime was 
complemented with a full seasonal offer, including Winter Wonderland, Die Fledermaus, 
That’ll Be The Day Christmas Show and the Magic of Christmas charity concert. 

- The Royal Philharmonic Orchestra residency with two more concerts. 
- Sell-out comedy appearances from Al Murray, Tim Vine and Ken Dodd.    
- The popular themed dining event programme included Only Fools and Three Courses, 

The Wedding Party and Orchard Jazz Club.    
- Dance included The Last Tango, Jaleo Flamenco and prior to or post Sadler’s Wells, the 

Ballet Boyz, Zoo Nation and Inala. 
 
• The profile of the venue remains high with regular coverage on regional and national media, 

including television.  
 
• The investment programme was completed with the installation of air cooling for the first 

time in the auditorium and upper foyer in time for the summer, thanks to the generous 
financial contribution and support from DBC.   

 
• The Creative Learning programme grows from strength to strength with projects supporting 

work on the main stage, the Orchard Youth Theatre membership has grown and showcases 
its work on the stage and OTD took part in the National Theatre Young Connections 
competition for the first time. 

mailto:info@orchardtheatre.co.uk


 The Orchard Theatre
 Home Gardens Dartford Kent DA1 1ED
 Admin: 01322 220099 
 Ticket Office: 01322 220000 

 info@orchardtheatre.co.uk 
www.orchardtheatre.co.uk 

2 

 

 

• OTD became one of only a few theatres to be awarded Investors in People accreditation. 
 

 The Restaurant increased to 60 covers, providing customers with a full theatre and dining 
experience.   

 
 
 
The Orchard Theatre remained in contact with Dartford Borough Council throughout the year 
through regular client meetings – the agenda includes updates on the maintenance of the 
building, attendance, programming, HR, Health and Safety, customer feedback and marketing 
and sales. 
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Number of performances by genre 
 

 

Genre Target 09/10 10/11 11/12 12/13 13/14 14/15 15/16 Variance 

 to 

target 

Music 40 32 63 74 58 42 43 58 18 

Comedy 30 26 23 18 21 22 30 29 -1 

Variety 40 66 23 13 37 42 41 46 6 

Children’s 

Entertainment 

18 54 39 48 24 41 36 69 51 

Musical 48 39 48 34 63 83 83 75 27 

Ballet  8 3 7 6 4 6 7 8  

Opera  8 3 0 3 1 1 10 4 -4 

Spoken Word 8 3 5 2 0 3 6 6 -2 

Drama 24 25 33 22 1 22 53 53 29 

Dance  6 0 14 14 2 8 11 22 16 

Orchestral 

Concerts 

4 4 1 2 5 5 2 2 -2 

New and 

World Music 

4 0 0 0 0 2 1 2 -2 

Pantomime 54 62 61 49 50 39 38 38 -16 

Local Use No 

Target 

30 42 33 34 28 23 17 17 

Total 

performances 

292 347 359 318 294 344 384 429 137 
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Performance attendance 

 

 

Performance analysis 

 

Attendance increased by 9% to 225,938, with the average capacity remaining at 61%, despite a 

record number 429 performances - 45 (12%) more than the previous year and 137 more than 

target.  Stand-out week long successes included the musical Chicago (98%), the play The Full 

Monty (80%), dance show The Last Tango (76%) and family favourite Gangsta Granny (89%). 

 

OTD has continued its programming strategy of scheduling approximately three weekly 
productions per month, allowing the Orchard Theatre to select only the best one night 
performances, including continuing to secure the highest profile comedy available.    
 
The number of tickets purchased by Dartford Borough Council residents continues to increase 
(5%), accounting for 45% of all tickets sold.    

 

Programming Overview 
 
April 

 Secret Love, the life and music of Doris Day, first launched at OTD in 2013, returned for 
another popular matinee performance. 

 Comedy was provided by Tom Stade and Jethro and Pam Ayres returned as part of her 40th 
anniversary tour. 

 Musical performances included Sensational 60s, Bucks Fizz, Elkie Brooks and The Hollies. 

Indicator Target 09/10 10/11 11/12 12/13 13/14 14/15 15/16 Variance 

to target 

Number of 

tickets sold 

to DBC 

residents  

40% of 

bookers 

53,236 

(33%) 

55,103 

(31%) 

 59,068 

(41%) 

64,884 

(37%) 

85,713 

(41%) 

89,654 

(42%) 

110,709 

(45%) 

5% 

 

Average 

attendance 

per 

performance 

57% 50% 55% 58% 64% 57% 61% 61% 4% 
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 For family audiences, to coincide with the Easter holidays, Ballet Theatre UK brought 
Aladdin, the Chuckles Brothers returned with The Chuckles of Oz and a first visit from 
Dinosaur Zoo.  The last Sunday of the month was programmed with the All Star Superslam 
Wrestling. 

 Further one night performances included iMagician. 

 In the Wings Productions returned with a youth production of Hairspray. 

 The two big week long productions were The Full Monty and Anything Goes.  The Full Monty 
came to Dartford on its first tour direct from the West End and Anything Goes was a quality 
production produced by Sheffield Crucible as its Christmas production.   Both productions 
were extremely well received. 

 
May 

 The two highlights of May were performances from Jools Holland and UB40.  Both gigs sold 
out in record breaking time and provided our audience with the opportunity to enjoy big 
name acts in the intimacy of our auditorium. 

 Further concerts included The Real Thing, Boogie Nights (including Gwen Dickey and 
Heatwave) and tributes Jackson Live and Whitney – Queen of the Night. 

 Ellen Kent brought a full production of La Traviata, the Royal Philharmonic Orchestra 
returned with a concert that included Dvorak’s Symphony No. 9 from the New World and 
the Doyly Carte Opera Company brought an evening of highlights from operas by Gilbert and 
Sullivan. 

 The Balletboyz brought a brand-new show followed by the opportunity for the audience to 
take part in a post-show discussion. 

 Comedy was provided by Al Murray, Lee Nelson and Jasper Carrott. 

 The Russian Ice Stars returned with Snow White on Ice starring Rustie Lee as the narrator. 

 Comedy Dirty Dusting returned for one night and new thriller Stone Cold Murder brought a 
chill to Dartford! 

 During Half Term The Pirates of Treasure Island was programmed starring Edele Lynch from 
B*Witched. 

 

June 

 June opened with the comedy Peter Pan Goes Wrong, brought to OTD by Mischief Theatre 
Company.  This is the sequel to The Play That Goes Wrong, which is currently enjoying huge 
success in the West End. 

 During the same week The Tiger That Came to Tea performed during the daytime.  This is a 
popular adaptation by David Wood of the classic children’s book. 

 Oklahoma! was brought to OTD by Music and Lyrics, a consortium of leading regional 
theatres who brought Fiddler on the Roof to Dartford last year.  The production starred Gary 
Wilmot and Belinda Lang. 

 Comedy was brought courtesy of a sell-out performance by Milton Jones and Stewart Lee. 

 The Orchard Youth Theatre presented their showcase The Wonderful World of Roald Dahl, a 
great opportunity for the young people to perform on the main stage. 
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 Music included The Three Degrees, Ronnie Scott’s All Stars Quintet and a dinning event Jive 
in June in the auditorium with The Jive Aces band - lots of people got up to dance and all 
seemed to have an enjoyable evening. 

 The Tony Award winning musical comedy Avenue Q was presented in Dartford for the first 
time and received excellent feedback. 

 Further performances included The Good Old Days of Variety and Jaleo Flamenco. 
 

July/August 

 The programme began with two performances of Inala, a Zulu ballet that included current 

and former dancers from The Royal Ballet and Rambert accompanied by the choral group 

Ladysmith Black Mambazo.  The production was programmed in Dartford immediately prior 

to a run at Sadler’s Wells. 

 As is traditional in July there were many local stage college hires, including Reynolds, Sylvera 

and Bird College. 

 To coincide with the start of the summer holidays Horrible Histories was programmed for 

seven performances with Groovy Greeks and Incredible Invaders.  Further family 

entertainment included Tree Fu Tom, the tribute Only One Direction and Room on a Broom. 

 There was comedy with local comedian Joe Pasquale and the return of the legendry Ken 

Dodd, who performed until 12.45am, with almost a full house staying until the end! 

 Music included Chris Barber and his band, The Drifters, The Glenn Miller Orchestra, 

Motown’s Greatest Hits and tributes to Simon & Garfunkel and Johnny Cash. 

 In August Spirit of the Dance returned to the venue for one week with a new show featuring 

Dublin’s Irish Tenors. 

 In The Restaurant the increasingly popular dining event programme featured Del Boy & Co 

and Basil & Co. 

September 

 The highlight of September was launching a new tour of the award winning National Theatre 
production of An Inspector Calls.  The production was well received by schools and drama 
attendees and staff were delighted that the original director Stephen Daldry attended the 
First Night. 

 The West End production of The Importance of Being Earnest was also programmed starring 
Nigel Havers. 

 One night performances included Basil Brush at the end of the school holiday, music from 
Chas and Dave, Nathan Carter and Les Mckeown, Michael Morpurgo’s I Believe in Unicorns 
and Ellen Kent’s production of the opera Carmen. 

October 

 The big show in October was The Last Tango with Vincent Simone and Flavia Cacace.  It 
received superb feedback from the audiences over eight performances, including that it was 
the best production that customers had seen in Dartford.  It became the highest grossing 
dance show at OTD. 
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 As part of Dartford Gets It First, Peppa Pig’s Surprise premiered at OTD. 

 Further entertainment for the family included The Hollywood Special Effects Show. 

 DAODS returned to the venue with Boogie Nights.  The company contacted the marketing 
team to thank them for all their support in driving ticket sales. 

 Music one night performances included tributes Abba Mania, Shawn Klush and ELO 
Experience and Robert Cray and All Star 60s. 

 Tim Vine provided comedy with a sell-out performance.  

 During Peppa Pig, full use of The Restaurant in the evening was made with two dining 
events – the return of the Orchard Jazz Club and Salute to the 1940s – a brand new event 
created by OTD which sold out. 

November 

 There were 38 performances during November! 

  Putting on the Ritz was a new weekly show for Dartford featuring the music of Gershwin, 
Berlin and Porter. 

 Gangster Grannie was an adaptation of David Walliams’ bestselling book.  The production 
very nearly sold out and received a very enthusiastic response from the packed houses.  

 As part of our regular programme of drama, OTD presented a double bill of classic Ghost 
Stories over four performances – The Signalman and The Waiting Room. 

 Comedy one night performances included Milton Jones, Jimeoin and Jim Davidson. 

 Further performances for the family included Ministry of Science and Sing-a-long-a-Frozen. 

 The Royal Philharmonic Orchestra returned with a programme of Viennese classics and 
Russell Watson sang to a packed auditorium. 

 Further music included Glitz, Blitz and 70s Hits and Go West and Nik Kershaw in concert.  
Tributes included The Carpenters’ Story and Roy Orbison. 

December 

 Once again, OTD presented a full and varied seasonal programme with panto as the centre 
piece. 

 Dick Whittington opened to glowing reviews and customer feedback, reflected in very 
strong sales for next year already.  Over 30,000 people attended with higher grossing ticket 
sales than the previous year.  Shane Richie proved to be very popular with Dartford 
audiences and the production also featured a good supporting company, a band and 3D 
special effects. 

 December started with a performance of the operetta Die Fledermaus.  Further one night 
performances included Frankly Sinatra with the popular singer Stephen Triffit, a Christmas 
version of That’ll be the Day and the return of local charity concert Magic of Christmas in aid 
of Alzheimer’s and Dementia Support Services and Bexley Snap. 

 Winter Wonderland, a seasonal dinning event in the auditorium was increased to three 
nights following its successful launch last year and further events in the Restaurant included 
Bubbles and Buble and Only Fools and Two Courses. 

January  
Once again, OTD programmed a packed January, which is traditionally a quiet month in theatre, 
to great sales success: 

mailto:info@orchardtheatre.co.uk


 The Orchard Theatre
 Home Gardens Dartford Kent DA1 1ED
 Admin: 01322 220099 
 Ticket Office: 01322 220000 

 info@orchardtheatre.co.uk 
www.orchardtheatre.co.uk 

8 

 

 Following pantomime, OTD went straight into the return of New Jersey Nights – a 
celebration of the music of Frankie Valli.  This run significantly exceeded its previous visit’s 
sales. 

 As part of the brand ‘Dartford Gets It First’ OTD launched the latest show from Cirque 
Berserk, which included the motorcycle ‘Globe of Death’! 

 Moscow City Ballet returned for its third New Year season with Giselle and The Nutcracker.   

 The season was preceded once again with a community dance platform on the Monday 
featuring several local dance schools and Bird College linking the segments together.  

 Annie, staring Lesley Joseph played to 84% capacity and received great word of mouth. 

 Finally Market Theatre returned in its post panto slot with its own ‘adult’ take on Snow 
White to much hilarity. 

February  
February was another packed month with 17 different shows with a varied programme including 
comedy, concerts, variety, and children’s performances. 

 The month started with The 39 Steps, Alfred Hitchcock’s classic spy thriller. The production 
visited Dartford for the first time after celebrating ten years in the West End.  The show 
received excellent customer feedback.  

 This was closely followed by Footloose The Musical starring Gareth Gates and Maureen 
Nolan. An explosive rock ‘n’ roll musical celebrating its official opening in Dartford with a 
Gala Evening with attendance from theatre industry professionals and a number of 
celebrities.   

 The Orchard Youth Theatre took on NT Connections for the first time, the National Theatre’s 
nationwide new writing festival. With a company 25 strong of 10 – 19 year olds they 
showcased Carl Grose’s play Gargantua for three performances on stage. 

 One night performances included a sell-out return for Paul Carrack, Swinging at the Cotton 
Club, comedy with Dillie Keane, Lee Nelson and Jongleurs, a talk by Michael Portillo and the 
Syd Lawrence Orchestra with The Music of James Bond and five packed performances of 
Mister Maker for Half Term.  

March 

 March got off to a flying start with a sold out week of Chicago, establishing itself as the 
Orchard Theatre’s best-selling, week long musical of all time. 

 This was closely followed by Into The Hoods: Remixed. A Zoonation and Sadler Wells co-
production. This modern storybook adventure was a “funk-fuelled, fast-paced hip hop 
fairytale”. 

 March came to a close with Olivier Award Nominated West End hit Hetty Feather from the 
best-selling author Jacqueline Wilson. 

 One night performances also included music from Lulu and The Puppini Sisters, a 
journey of music & dance with two performances from Brendan Cole, comedy with Russell 

Kane, tales of endurance from Ray Mears and a collection of concerts featuring the music of 

The Kinks, Dolly Parton, Rod Stewart, Fleetwood Mac and Abba.  

mailto:info@orchardtheatre.co.uk


 The Orchard Theatre
 Home Gardens Dartford Kent DA1 1ED
 Admin: 01322 220099 
 Ticket Office: 01322 220000 

 info@orchardtheatre.co.uk 
www.orchardtheatre.co.uk 

9 

 

Marketing and Sales 
 
The publication of the Season Brochure three times per year remains the key marketing and PR 
tool, producing a strong upsurge in sales when it hits, backed up by strong advertising 
campaigns.  This activity is complemented with full marketing and Public Relations campaigns 
for each show.  Marketing and PR highlights during the year included: 

 
 Spring Brochure landed week commencing 4th January and generated the highest ever 

brochure sales. 

 An Oklahoma! launch for groups and press took place in May.  Bert Fink (Senior Vice 
President for Rogers and Hammerstein) spoke to key group bookers and photographers 
from the Kent Messenger and News Shopper attended. 

 A Dick Whittington themed promotional stand in Bluewater over a weekend in September. 
This was the first time OTD had a fully branded stand at the shopping centre and fantastic 
levels of engagement were received from the public.  OTD gave away panto print, Season 
Brochures, branded gold chocolate coins and Dick Whittington activity sheets.  The daily 
panto sales doubled the Monday following the event. 

 The Christmas light switch on in Dartford was a hugely successful event. The marketing team 
attended and distributed show print and panto flags and the theatre supported the event’s 
line up by providing members of the panto cast (including Shane Richie), the cast of New 
Jersey Nights and Mister Maker. 

 Wednesday 18 November was ‘Love Theatre Day’ on twitter. OTD supported with twitter 
takeovers, staff interviews and glimpses into life backstage! 

 Forty group bookers and ten key press were invited to the Orchard’s first Season Launch in 
January.  Several show producers and cast were invited to talk about bringing their 
upcoming shows to Dartford, followed by round table press interviews. Guests were then 
able to stay to watch the premiere of Cirque Beserk. 

 A press and groups’ launch for Dirty Dancing was held with over 50 people in attendance, 
including KMFM.  The event included a Q&A with the producer and some of the cast 
performing two dances from the show.  Following the event, a number of the group 
bookers went on to book tickets for the show. 

 
Media coverage 

 
OTD continues to enjoy a strong relationship with the media, including a significant increase in 
television coverage.  Highlights this year included:  

 The press team took journalists from BBC South East, The News Shopper and WOW 
Magazine to an Avenue Q press rehearsal day in London. 

 BBC South East coverage for Tom Stade and The Full Monty in April. 

 A fun Avenue Q press call was arranged with the Dartford Mayor and the ‘Bad Idea Bears’! 
Coverage ran in the Reporter Series and The News Shopper. 

 OTD attended the Inala press rehearsal day in London. Coverage ran with BBC South East. 

 An I Believe in Unicorns photocall was held with ‘real’ unicorns buying a ticket for the show 
from the Orchard Theatre.  Coverage ran online with the Kent Messenger and News 
Shopper. 
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 BBC South East came to OTD to record a piece on The Hollywood Special Effects Show.  A 
journalist from the Reporter Series had her make-up applied by the show’s make-up artist. 

 The pantomime launch took place in September at the Guildhall in London with Shane 
Richie. The launch was covered by BBC South East, KMFM, Kent Messenger, the News 
Shopper, The Reporter Series and was a successful event enjoyed by all. 

 Members of the marketing team attended Cirque Beserk at Winter Wonderland in Hyde 
Park to meet the cast and conduct interviews to circulate to the local press. 

 The Dick Whittington press night on 15th December was hugely well attended by the press 
and the show received rave reviews! The marketing team created a vox-pops video to 
capture audience comments and posted this on social media to encourage word of mouth. 

 The record breaking run of Chicago included a spot on BBC South East News. 
 

Groups’ Club 
 

Active membership of the Groups’ Club continues to grow.  This is a free scheme, launched two 
years ago to make group bookings as stress free as possible.  Groups’ Club members have been 
invited to the season launches, panto launch, individual show launches and preview trips have 
been arranged to take group bookers to see productions before Dartford to encourage group 
bookings. 
 
Premiere Card 
 
Premiere Card membership has increased by 16% to 2895.  Benefits for OTD’s loyalty card 
include ticket discounts, including two tickets for the price of one on some opening nights, post-
show receptions, newsletters, a discount in The Restaurant and no booking fees. 

 

Community Programme  

Orchard Youth Theatre (OYT) 

 
OYT continued to build its membership.  Highlights for the groups during the year included: 

 The Orchard Youth Theatre show The Wonderful World of Roald Dahl took place in June with 
a good audience – this is a great opportunity for young performers to perform on a big 
stage. 

 OTD took part in National Theatre Connections for the first time, entering a piece entitled 
Gargantua, which was performed in Dartford and then in March at Greenwich Theatre as 
part of a regional festival. 

 
Summer Youth Project (SYP) 

 130 children took part in Oliver!, this year’s Summer Youth Project. 

 This year dog auditions took place for the part of Bullseye and the successful dog was Milo! 
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Charity fundraising  

Activity included: 

 During the run of Dick Whittington OTD raised £14k for Great Ormond Street Hospital 
(GOSH) as part of Qdos Entertainment’s fundraising campaign for GOSH.  It is hoped Qdos 
will have raised one million pounds by the end of the 2016/17 pantomime season.    

 The marketing team organised ‘The Orchard Theatre Goes Wrong’ charity event in May to 
raise money for GOSH and promote Peter Pan Goes Wrong. Coverage ran in The News 
Shopper and Kent Messenger. 

 Staff at OTD baked home-made cakes for a Bake It Better sale in aid of GOSH, attended by 
the Deputy Mayor and Mayoress.  

 
School Liaison and Partnerships 
OTD continued to strengthen relationships with local schools.  In addition to schools regularly 
attending productions, highlights included: 

 Following interviews, 14 young people from the Dartford and surrounding areas were 
offered Work Experience in 2016. 

 OTD launched the Teachers’ Club – a new initiative to increase communication between 
OTD and schools – providing teachers with information on forthcoming productions and 
supporting materials and workshops, and for teachers to advise OTD on what they require.  
The meeting was followed by the evening performance. 

 

Holiday projects 

 During the October Half Term OTD  ran Film Making Workshops for ages 9+. These were 
extremely popular and almost sold out with 28 young people taking part.  

 Cut Loose Line Dance Workshops saw over 75 people take part in workshops in and around 
Dartford. 

 
Production community engagement 

 
To engage the community in the bigger productions being brought to OTD, projects were 
developed in the run up and during the production runs, including: 

 the Community Line Dance workshops in January in community buildings across 
Dartford to support Footloose.  They focussed on keeping fit and having fun with your 
community. 

 Post show talks continue to be popular, including for An Inspector Calls, The Importance 
of being Earnest and Ballet Boyz.  They allow customers to pose questions to the actors / 
dancers themselves.   

 

mailto:info@orchardtheatre.co.uk


 The Orchard Theatre
 Home Gardens Dartford Kent DA1 1ED
 Admin: 01322 220099 
 Ticket Office: 01322 220000 

 info@orchardtheatre.co.uk 
www.orchardtheatre.co.uk 

12 

 

Royal Opera House Bridge 
 

 OTD continued to lead its Arts & Culture, Children & Young People (ACCYP) Network, which 
covers North Kent, Thurrock, Southend, Essex, Hertfordshire and Bedfordshire.  This 
followed the successful application to the ROH Bridge to receive funding to develop, deliver 
and chair it. 

 The network has strengthened organisation collaboration through information sharing, 
training and development and audience development –and will culminate in a conference.  
 

Creative Learning produced events 

 Family Day in April was well received with 112 participants attending. 

 In January the department produced a Community Performance Platform called Once 
Upon A Time - a collection of pieces that celebrate the beauty of dance and the tradition 
of stories.  The Creative Learning department worked with local dance and theatre 
companies, who shared stories and explored different ways of using movement to tell 
their chosen tales. 

 

And also..  

OTD continues to play a central and active role in the local community, for example:  

 Hosting the Dartford Borough Council’s Elders Forum in the main auditorium for 
approximately 150 guests. 

 Attending the Town Centre Board meetings. 

 Attending the Town Centre development stakeholder meetings. 

 Sponsoring the Green Room at the Dartford Festival. 

 Allowing the Met Police Dogs to use the building for training 
 

Buildings and premises 
 
 The property is kept in good condition with monthly maintenance carried out by the 

contractor Aster Maintenance Ltd, who maintain the building plant and infrastructure.  Day 
to day maintenance is carried out by the in-house Maintenance Assistant, supported by 
colleagues, who help keep the building in a good and safe condition. 

 The air-cooling installation, thanks to a generous financial contribution and support from 
DBC, was completed during the year in time for summer and has provided customers with a 
more pleasant experience throughout the year. 
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Front of House  

Front of House activity complements productions on the stage, including: 

 The bars are regularly themed in accordance with the show, for example during Avenue 
Q cocktails were sold named after some of the main characters, which went down very 
well with the customers.  

 A post-show cheese board and wine option was introduced during An Inspector Calls for 
customers to discuss the performance as there was no interval. 

 Cream Teas were sold as a pre-show option for The Importance of Being Earnest, 
enjoyed by nearly one hundred customers.  

 Tea & Tours remain very popular, consisting of a behind-the-scenes visit followed by 
Afternoon Tea. 

 Pre-show meet and greets were programmed, including one with the Dreamboys! 

 The theatre is independently audited monthly by GEM to ensure customer service 
standards remain high. 

 
Other highlights included: 

 OTD was pleased to have been awarded a five star rating once again for Food & 
Hygiene.  

 OTD’s first children’s birthday party was held in the upper foyer for 16 very excited 8 
year olds following a performance of Gansta Granny. 

 For the pantomime season new lines were introduced, including warmed popcorn, giant 
lollies and Tommy the Cat balloons.  

 

Access 

 An Access Forum was held in May – this gave customers an opportunity to have a say in 
the developments of the theatre and also to bring any good practice ideas from other 
venues that they attend. 

 Signed performances were held during the year, including for Oklahoma!, Annie and 
Avenue Q.  Captioned Performances, to allow customers who are hard of hearing to 
enjoy the performance via live subtitles, were programmed, including for An Inspector 
Calls.   

 For Dick Whittington three Access Performances were held - a Signed Performance for 
the hard of hearing, a Relaxed Performance for people on the Autistic Spectrum and an 
Audio Described Performance for people who are partially sighted or blind.  For the 
Audio Described performance OTD offers dog sitting services for Guide Dogs and a pre-
show Touch Tour so that the customers can touch the set on stage and meet members 
of the cast so that they can imagine more of what is occurring during the performance.  
This was the third Audio Described performance that we have had at the theatre and 
they are becoming more popular with this one being the best attended so far. 

 In March OTD took part in Disabled Access Day by offering complimentary tea & coffee, 
along with open discussion. This is a new national event, designed for venues of all kinds 
to open up their doors to visitors with access needs. Although attendance was low, we 
hope that next year will be more popular. 
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Customer Feedback 
 

 During the year OTD received both positive and negative feedback from customers.  All 
feedback is replied to and logged and discussed at management meetings to establish any 
trends.   

 

Human Resources 
 The Orchard Theatre was awarded the Investors In People standard.  During the year the 

management team put in place the recommendations of IIP through an extensive action 
plan.  The onsite visit took place in August with the assessor meeting with 20 people. This 
included a mix of permanent and casual staff and also volunteers.  It revealed that people 
enjoyed working at the theatre and people described the working environment as friendly 
and social. 

 
“I love my job it a good place to work and everyone is friendly” 
 
“It’s a good place to be and I think the theatre is in a far better position than it has been for a 
number of years, there lots more different events here now with week-long shows...I like that 
you can give your ideas as [name] builds a wish list of shows that we think will do well here” 
 
“I do love it here, the people are close, the support is there and it makes it a good place to work  
 
 

 The new post of General Manager (Operations) was advertised.  Sally Callaghan joined OTD 
in the role from the Churchill Theatre Bromley.  The role is responsible for overseeing all 
strategic operations at the venue including Health and Safety, Technical and Hospitality. 

 Tom Blackwell successfully completed his technical apprenticeship and gave great feedback 
on the scheme itself and the wealth of knowledge and training that he has gained from the 
role.   

 Jessica Bond also completed her apprenticeship in the marketing department and has 
chosen to stay on for a further year and work towards her Level 3 NVQ.  As above Jess has 
developed hugely in the role and has become an invaluable part of the marketing team. 

 The new post of Stage Door Supervisor has been created to lead the team as the 
communication and security hub of the building. 

 Chris Glover was made a Director of UK Theatre, the UK’s leading theatre and performing 
arts membership organization. 

 

The Churchill Theatre Bromley joined HQ Theatres & Hospitality in April 2016 - a strategic 
acquisition to ensure that both Dartford and Bromley received the best touring product.  Chris 
Glover leads the management teams at both venues, overseeing the strategic operation, 
budgets and programming and marketing strategies.  The role of Theatre Administrator has 
developed into Administration Manager and splits time between both Dartford and Bromley 
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overseeing the departments at both venues.  The role is supported by a part time Administrator 
at Bromley.   

The management team in 2015/16 consisted of: 

 Theatre Director – Chris Glover  

 General Manager (Operations) – Sally Callaghan  

 Administration Manager – Rebecca Stevens 

 Marketing & Sales Manager – Beth Nichols 

 Ticket Office Manager - Janet Kimber 

 Hospitality General Manager  –  Anna Marie Lambert 

 Front of House Manager - Zelda Kitto 

 Technical & Buildings Manager – Will West 

 

Health and Safety 
 

OTD continues to use the services of RB Health and Safety Solutions to support it in its aim to 
provide a safe environment for employees, visitors and customers. Regular workplace 
assessments are carried out by the consultancy with a full report issued.  The H&S programme 
included: 

 
- Servicing included fire extinguishers, emergency lighting, fire alarm and the sprinkler 

system.  
- Full staff evacuation drills were conducted and signed off.  
- The Fire Risk Assessment took place.  
- Risk Assessments continue to be reviewed on a regular basis.  
- An internal Health & Safety staff committee meets regularly.  
- Alongside this, weekly Health & Safety discussions are held as part of the managers’ 

meeting. 
- Staff training has included Manual Handling, First Aid and COSH.   

 

Financial 

As per Schedule Two, a full set of Statutory Accounts will be available in October.  This will be 
issued as an addendum to this report. 

 

Chris Glover, Theatre Director 

23rd Sept 2016 
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